
Sprint Retrospective Meeting Minutes (Sprint 1)

Date: September 14

Attendees: Matthew Chaar, Eduardo Parrado Arango, Joshua Aranzazu, Nelson Rodriguez,
Joshua Conte

Start time: 9:35 PM

End time: 10:15 PM

_________________________________________________________________

What went wrong?

Did we do a good job estimating our team's velocity? Since this was the first sprint, we had no
baseline. We slightly underestimated the time required for setting up the database
environment across all different local machines.

Did we do a good job estimating the points (time required) for each user story? Points were
rough estimates. The "Research TOTP" story took longer than expected due to reading
conflicting documentation.

Did each team member work as scheduled? Mostly yes, though we had some scheduling
conflicts with other classes early in the week.

What went right?

Collaboration was strong; the GitHub repo was set up correctly without merge conflicts.

We successfully established the tech stack (React Native + Node.js) and everyone has it
running.

How to address the issues in the next sprint?

Create a shared "Setup Guide" document to speed up environment fixes.

Schedule core coding hours where at least 3 members are online simultaneously.

How to improve the product?

Focus heavily on the UI responsiveness in the next sprint to ensure the login screen looks
good on different device sizes.


